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KAS IR KVALITATE?

Produkta atbilstiba
paredzetajam méerkim
Pakalpojuma atbilstiba klienta
vajadzibam/prasibam
Produkta val pakalpojuma

atbilstiba
standartam/noteikumiem



AKADEMISKAIS PROCESS

Jélmaterials (izglitojama zinasanu,
prasmju, iemanu, attieksmju kopums)

A"

Akad. process (izgl |tosanas
pakaIpOJums) lzglitiba
standarti

N

Produkts (izglitota
zinasanu, prasmju, iemanu, attieksmju
kopums) Profesionalie
standarti



KAS IETEKME 1ZGLITIBAS
PRODUKTA KVALITATI?

olzglitojamo kvalitate
olzglitotaju meistariba
olnstrumenti

oDarba apstakl
olzglitosanai atvelétais laiks




KLIENTI (IEINTERESETAS PUSES)

Studenti

Darba devejl
Absolventi
Finansetaji
Nakama procesa
saimnieki



ESG | DALA

1.1 Kvalit ates nodrosin asanas politika un
pasakumi

1.2 Programmu un pies kiramo gr adu
apstiprin asana, uzraudz 1ba un regul ara kontrole

1.3 Studentu v ertésana

1.4 Docetaju kvalit ates nodroSin asana

1.5 Macibu l1dzekli un pal 1dziba studentiem
1.6 Inform acijas sist emas

1.7 Sabiedribas inform eSana



2. DALA: EIROPAS STANDARTI AUGST AKAS
IZGLITIBAS KVALIT ATES AREJAI NODROSINASANAI

2.1 lek$ €jo kvalit ates nodrosin asanas pas akumu lietojums: Argjiem kvalitates
nodroSinasanas pasakumiem jaievéro So Eiropas prasibu un noradijumu 1. dala aprakstito
lekSéjo kvalitates nodroSinasanas procesu efektivitate.

2.2 Aréjo kvalit ates nodrosin asanas procesu izstr ade: Kvalitates nodro$inasanas procesu
meérki un uzdevumi janosaka visiem par to atbildigajiem (ieskaitot augstakas izglitibas iestades)
pirms pasu procesu izstrades un japublicé kopa ar izmantojamo pasakumu aprakstu.

2.3 Lemumu krit eriji: Jebkadi uz aréju kvalitates nodroSinasanas darbibu pamata pienemti
oficiali lEmumi jabalsta uz skaidriem publicétiem un konsekventi piemérotiem kritérijiem.

2.4 Mérkim atbilstoSie procesi:  Visi aréjie kvalitates nodrosinasanas procesi pasi jaizstrada,
lai tie atbilstu to mérku un uzdevumu sasniegSanas vajadzibam, kadi Siem procesiem
nosprausti.

2.5 Zipojumi: Zinojumi japublicé un jasastada tada stila, kas ir skaidrs un viegli uztverams
paredzeétajai auditorijai. Jebkadiem zinojumos ietvertiem [émumiem, noradijumiem un
leteikumiem jabat lasitajam viegli atrodamiem.

2.6 Turpm akie pas akumi; Kvalitates nodroSinasanas procesiem, kas satur ieteikumus darbibai
vai kam nepiecieSams talaks darbibas plans, jaizveido konsekventi stenojams, ieprieks
noteikts turpmakas darbibas pasakumu plans.

2.7 Periodiska kontrole: Izglitibas iestazu un/vai programmu aréja kvalitates nodrosinasana
javeic regulari. Perioda ilgums un izmantojamie kontroles pasakumi skaidri jadefiné un ieprieks
Japublice.

2.8 Visas sist émas anal ize: Kvalitates nodroSinasanas institticijam periodiski jasagatavo
apkopojosi zinojumi, kas apraksta un analizé dazado veikto parbaudes pasakumu konstatétos
visparigos faktus.



3. DALA: EIROPAS STANDARTI AREJAS
KVALIT ATES NODROSINASANAS INSTITUCIJAM

3.1 Aréjo kvalit ates nodroin asanas pas akumu izmanto3ana augst akaja izglTtiba: Institlciju aréja kvalitates
nodroSinasana jaievéro So Eiropas prasibu un noradijumu 2. dala aprakstito arejo kvalitdtes nodroSinaSanas
procesu pastaveéSana un efektivitate.

3.2 Ofici alais statuss: Eiropas augstakas izglitibas telpa institdcijam jabat attiecigo parvaldes iestazu oficiali
atzitam ka institacijam, kas atbild par aréjo kvalitates nodrosinasanu, tam jabadt juridiskam pamatam. Sm
institdcijam jaatbilst visam likumdoSanas prasibam, kas spéka valstt, kura Sis institdcijas darbojas.

3.3 Darbiba: Institdcijam regulari javeic aréjas kvalitates nodrosinasanas darbibas (iestades vai programmas
[Tmen).

3.4 Resursi: Institdcijam jabat atbilstoSiem un proporcionaliem gan cilvéku, gan finanSu resursiem, lai
nodroSinatu iespé&ju efektivi un lietderigi organizét un veikt aréjos kvalitates nodrosinasanas procesus, pienacigi
paredzot So procesu un pasakumu attistibu.

3.5 Uzdevuma formul &jums: Institdciju darba mérkiem un uzdevumiem jabat skaidriem, noformulé&tiem un
apkopotiem sabiedribai pieejama dokumenta.

3.6 Neatkariba: Institdcijam jabat neatkarigam tada méra, lai tas batu patstavigi atbildigas par savu darbibu un to
zinojumos pienemtie Iémumi un ieteikumi nebdtu ietekmé&jami treSajam personam — augstakas izglitibas
iestadém, ministrijam vai citam ieinteresétajam pusém.

3.7 Instit Gciju izmantotie aréjie kvalit ates nodroSin asanas krit €riji un procesi: Institlciju izmantotajiem
procesiem, kritérijiem un pasakumiem jabat iepriek$ noteiktiem un sabiedribai pieejamiem. Sadiem procesiem
batu parasti jaietver:

* kvalitates nodroSinaSanas procesa objekta pasvertéjums vai lidzvertigs pasakums;

» ekspertu grupas, kura péc iespéjas ieklauts studentu parstavis vai parstavji, veikts aréjais vertéjums, péc
institucijas lemuma apmekl&jot macibu iestadi;

* zinojuma, kura ietverti IEmumi, ieteikumi un citi oficiali rezultati, publicéSana;

« turpmakie pasakumi aré€ja kvalitates nodroSinasanas procesa objekta veikto darbibu parbaudei saskana ar
zinojuma ietvertajiem ieteitkumiem.

3.8 Atbild Thas nodrosin aSanas pas akumi: Institicijam jaizveido pasakumi savas atbildibas nodroSinasanai.



KAS NAV IEKLAUTS ESG?

Studentu uznemsana

Sadarbiba ar skolu

Programmas apjoms (ilgums)

Salidzinajums ar cit am ltdzigam programm am
Docétaju kvalifikacijas prasibas

Docétaju slodzes struktira

Starptautisk a sadarb 1ba



1.1 KVALITATES NODROSINASANAS POLITIKA
UN PASAKUMI

Standarts:

lestadém jaizveido politika un ar to saistiti
pasakumi to programmu un pieskiramo gradu
kvalitates un standartu nodrosinasanai. Tam ari
neparprotami japievéersas tadas kulttras izveidel,
kas atzist kvalitates un tas nodroSinasanas lielo
nozimi to darba. Lal to panaktu, iestadém jaizstrada
un jaievies pastavigas kvalitates paaugstinasanas
stratégija. Sai stratégijai, politikai un pasakumiem
jabat ar oficialu statusu un tiem jabdt pieejamiem
sabiedribai. Tiem japaredz noteikta loma
studentiem un citam ieinteresétajam pusem.



1.1. (VADLINIJAS)

Oficiala politika un pasakumi nodrosina ietvaru, kura augstakas izglitibas iestades var attistit un parraudzit savu
kvalitates nodroSinaSanas sistému efektivitati. Tie arT palidz nodrosinat sabiedribas uzticibu iestazu autonomijai.
Politika satur nodomu un to 1stenoSanos galveno Ilidzeklu aprakstu. Pasakumu vadiba var sniegt plasaku
informaciju par politikas 1stenoSanas veidiem un nodrosinat vértigu atskaites punktu tiem, kam japarzina
pasakumu istenoSanas praktiskie aspekti.

Politikas dokumentam bdtu jaietver:

e attiecibas starp pasniegsanu un pétniecibu
konkrétaja izglitibas iestade;

e jestades kvalitates un prasibu stratégija;

o kvalitates nodroSinasanas sistémas organizacija,;

e nodalu, katedru, fakultasu un citu struktdrvienibu un
personu atbildiba par kvalitates nodrosinasanu;

e studentu dal 1ha kvalit ates nodroSin asana;

., . = — =u — — L .4
e politikas realizacijas, parraudzibas un korigésanas
veidi.
EAIT 1stenoSana ir lield méra atkariga no ta, ka visos iestades fmenos tiek veikts darbs, kura mérkis ir panakt, ka
iestades programmam ir skaidrs un neparprotams rezultats; ka pasniedzéji ir gatavi un spé€j nodroSinat zinasanu
apguvéjiem maciSanu un palidzibu, kas palidz studentiem sasniegt So rezultatu; ka pastav pilniga, savlaiciga un

reala atziniba tiem personala parstavjiem, kas izrada fpasu izcilibu, prasmi un aizrausanos. Visam augstakas
izglitibas iestadém batu jacensas uzlabot saviem studentiem piedavato izglitibu.



KVALITATES VADIBAS SISTEMA

Visiem nakamajos kadros iztirzatajiem aspektiem
jabut noformulétiem un aprakstitiem kvalitates
politika, ka arT jabdt ar to saistitam proceddram un
iekS€éjai reglamentacijai. Jaizstrada stratégija
kvalitates turpmakai nepartrauktai uzlabosanai.
Politika, procediras un stratégija jaapspriez ar
klientiem un oficiali jaapstiprina.



1.2 PROGRAMMU UN PIESKIRAMO GRADU
APSTIPRINASANA, UZRAUDZIBA UN REGUL ARA
KONTROLE

Standarts:

lestadem jaizveido oficiali mehanismi savu programmu
un pieskiramo gradu apstiprinasanai, regularai kontrolei
un uzraudzibai.



1.2. (VADLINIJAS)

Studentu un citu ieintereséto pusu uzticiba augstakajai izglitibai visticamak
panakama un noturama ar efektivam kvalitates nodroSinasanas darbibam, kas
nodroSina, ka programmas ir labi izstradatas, tiek regulari parbauditas un
periodiski caurskatitas, tadéjadi nodrosSinot to pastavigu atbilstibu un aktualitati.

Programmu un pieskiramo gradu kvalitates
nodroSinasanai butu jaietver:

* skaidra paredzéto izglitibas rezultatu izstrade un
publicésana,

e ripiga attieksme pret macibu planu un
programmu struktdru un saturu;

» dazadu izglitibas formu (pieméram, klatienes,
neklatienes, talmacibas, elektroniskas
pasnlegsanas) un augstakas Izglitibas veidu
(pieméram, akadémiskas, profesionalas) konkrétas
vajadzibas;



1.2. (VADLINIJAS - TURPINAJUMS)

e atbilstoSu macibu lidzeklu pieejamiba;

» oficialie programmu apstiprindsanas
pasakumi, kurus veic cita, nevis attiecigo
programmu macosa, organizacija;

e studentu attistibas un sasniegumu
uzraudziba;

e regularas programmu parbaudes (kuras
piedalas arT dalitbnieki no arpuses);

* regulara informacija no darba devéjiem,
darba tirgus parstavjiem un citam saistritam
organizacijam;

e studentu daliba kvalitates nodroSinasanas
darbibas.



STUDIJU PROGRAMMA

Studiju programmai jabut orientétai uz
sasniedzamajiem studiju rezultatiem Bolonas
procesa izpratng, t.i. uz nepiecieSamo zinasanu,
prasmju un kompetendu ieguvi. Sai izpratnei
jaizpauzas gan programmas apraksta, gan
konkrétajos macibu kursos, gan nodarbibu veidu
izvélé. Studiju satura regulara aktualizacija
japiedalas klientiem. Jaapraksta gradam atbilstoSas

kompetences



1.3 STUDENTU VERTESANA

Standarts:

Studentu vértésanai jaizmanto publicéti kritériji,
noteikumi un pasakumi, kuri tiek konsekventi
piemeéroti.



1.3. (VADLINIJAS)

Studentu vértéSana ir viens no vissvarigakajiem elementiem augstakaja izglitiba.
VérteSanas rezultatiem ir liela ietekme uz studentu turpmako karjeru. Tadé| svarigi,
lai vértéSana vienmér tiktu veikta profesionali un tiktu ievérotas pieejamas plasas
zinaSanas par parbaudes un eksaminacijas procesiem. VértéSana iestadém sniedz
art vertigu informaciju par macisanas efektivitati un atbalstu izglitojamam.

Studentu vértésanas pasakumiem vajadzétu:

* bt veidotiem paredzéeta macibu rezultata un
citu programmas uzdevumu sasniegsanas
vertesanai,

* bat atbilstosiem savam mérkim, vai nu
diagnostiskam, vai forméjoSam, vai apkopojosam;

* Izmantot skaidrus un publicétus atzimju
pieskirsanas kritérijus;



1.3. (VADLINIJAS - TURPINAJUMS)

* bt tadu cilveku parzina, kuri apzinas vértésanas lomu
studentu virziba uz zinasanu un prasmju apguvi saistiba
ar to ieceréto kvalifikaciju;

* cik lespéjams, nebut atkarigiem no atsevisku
eksaminétaju Ilemumiem;

e ievérot visas eksaminésanas noteikumu iesp&jamas
sekas;

» saturét skaidrus noteikumus attieciba uz studenta
kavéjumu, slimibu un citiem attaisnojosiem apstakliem;

e nodrosinat, ka vértésana tiek veikta stingra saskana ar
lestades noteikto proceddru;

* bt paklautal administrativai parbaudel, lai nodrosinatu
precizu procedudras ievérosanu.

Bez tam studentiem vajadzétu bat skaidri informétiem par attiecigaja programma izmantojamo
vértéSanas stratégiju, eksameniem un citiem vértéSanas panémieniem, kadi tiks izmantoti, kas
no viniem tiek sagaidits un kadi kritériji tiks izmantoti vinu rezultatu vérteéSanai.



STUDENTU VERTESANA

Jaizveido studentu vértésanas sistéma kas
orientéta uz nepiecieSamo kompetencu apgusanu.
Parbaudém jabuat skaidri reglamentétam un
konsekventam; janovers iespéja, ka atzimi nosaka
viena cilvéka subjektivs viedokilis.



1.4 DOCETAJU KVALITATES NODROSINASANA

Standarts:

lestadém jaizstrada pasakumi, ka parliecinaties, ka
studentu macisana iesaistitais personals ir attiecigi
kvalificéts un kompetents. Siem pasakumiem jabut
pieejamiem ari aréjiem vertétajiem un jatiek
komentétiem zinojumos.



1.4. (VADLINIJAS)
Doceétaji ir pats svarigakais studentiem piegjamais macibu
resurss. Ir svarigi, lai tie, kas pasniedz, pilniba parzina un izprot
pasniedzamo prleksmetu ka tiem ir nepiecieSamas prasmes un
pieredze, lai savas zinasanas un izpratni efektivi nodotu
studentiem dazados macibu kontekstos un sanemtu
atgriezeniskas saites informaciju par savu darbu. lestadem
janodroSina, lai personala darba pienemsanas un amatos
lecelSanas pasakumos ietilptu pasakumi, kas |auj parliecinaties,
ka visiem Jjaunpienemamiem darbiniekiem ir vismaz minimalais
nepieciesamalis kompetences limenis. Pasniedzéjiem jadod
iespéja papildinat un paplasinat savas macisanas spéjas un
jamudina vértét savas prasmes. lestadém janodrosSina vaji
pasniedzéji ar iespéjam uzlabot savas prasmes lidz piepemamam
lTimenim, ka art jagada par lidzekliem to atsauksanai no
macidanas, ja tie vél arvien ir neparprotami neefektivi.



DOCETAJI

Jarada sistéma, kas dod iespéju
docésanas kvalitat regulari vertét gan
vaditajiem, gan kolégiem, gan
studentiem, gan darba devéju
pérstévjiem, un tam jaizpauzas ari
docétaja oficialaja novertéjuma.
Japrecizé docétaju zinatniska darba
virzieni, un praktiska pieredze un
iaparllecmas ka Ir atbilstiba ar macamo
oriekSmetu. Docétaju parvélésana
abalsta uz pieraditiem vertéjuma
datiem.




1.5 MACIBU LIDZEKLI UN PALIDZIBA
STUDENTIEM

Standarts:

|zglitibas iestadeém janodroSina, lai studentiem
pieejamie macibu lidzekli batu atbilstosi un
piemeroti katrai piedavatajal programmai.



1.5. (VADLINIJAS)

Bez docétajiem studenti macibu procesa balstas ari
uz dazadiem citiem resursiem. Tie var bat fiziski —
bibliotékas vai datorklases — val docétaju, kuratoru
val citu konsultantu palidziba. Macibu lidzekliem un
citiem palidzibas mehanismiem jabult studentiem
viegli pieejamiem, veidotiem studentu vajadzibam
un tadiem, kas reagé uz pakalpojuma lietotaju
sniegto atgriezeniskas saites informaciju. lestadém
bltu pastavigi jauzrauga, jakontrolé un jauzlabo
studentiem pieejamo palidzibas pakalpojumu
efektivitate.



MACIBU RESURSI

Jaapraksta macibu baze un macibu atbalsta
resursi, ari tie, kas netiek izmantoti nodarbibas,
taCcu studentiem ir pieejami. Jaapzinas, ka tiek
nodrosSinats studentu patstavigais darbs. Ar
darbinieki, kas nav iesaistiti programma, bet var
sniegt studentiem atbalstu ir jaapzinas un jauzrada.
Ja studenti pilda pétnieciskos vai beigSanas darbus
arpus augstskolas, ari tas vietas var izradities
noderigs resurss, bet tas japamato ar attiecigiem
noligumiem.



1.6 INFORMACIJAS SISTEMAS

Standarts:

lestadém janodrosina efektivai macibu programmu
un citu darbibu vadiSanal nepiecieSamas
Informacijas vakSana, analize un izmantosana.



1.6. (VADLINIJAS)

lestades paSizzina ir sakums efektivai kvalitates nodroSinasanai. Ir batiski, lai
lestadem butu nepiecieSamie Iidzekli, lai vaktu un analizétu informaciju par savu
darbibu. Bez tiem iestadéem nav iesp&ju noskaidrot, kas tiek veikts labi un kam
nepiecieSama uzmaniba, ka ari nebus iesp&jams noskaidrot jaunievedumu
rezultatus. Atseviskam iestadém nepiecieSamas, uz kvalitates jautajumiem
orientétas informacijas sistémas zinama mera bus atkarigas no vietéjiem
apstakliem, bet paredzams, ka tas ietvers vismaz:

e studentu virzibas un sekmju raditajus;
 beidz&ju nodarbinatibu;

e studentu apmierinatibu ar macibu programmam;
e pasniedzéju darba efektivitati;

o studentu kontingenta aprakstu;

 pieejamos macibu resursus un to izmaksas;

e ilestades galvenos darbibas raditajus.

Ir vérts salidzinat macibu iestazu un lidzigu organizaciju raditajus sava starpa
EAIT ietvaros un arpus tiem. Tas lautu iestadém paplasinat savu pasizzinas loku
un rast dazadus savas darbibas uzlaboSanas veidus.



INFORMACIJAS SISTEMA

Jabut labi pardomatai un izstradatai informacijas
sistémai, kas dod iespéju apkopot datus par visiem
macibu aspektiem, un apkopotie dati prasmigi
jaizmanto studiju procesa vadiSanal un citam ar to
saistitajam darbibam. Batiski ir art dati par
absolventiem.



1.7 SABIEDRIBAS INFORMESANA

Standarts:

lestadém regulari japublicé aktuala, neitrala un
objektiva gan kvantitativa, gan kvalitativa
Informacija par piedavatajam programmam un
pieskiramajiem gradiem.



1.7. (VADLINIJAS)

|zpildot savu pienakumu sabiedribas prieksa, augstakas
1zglitibas iestadém ir pienakums sniegt informaciju par
piedavatajam programmam, to paredzétajiem macibu
rezultatiem, pieskiramo kvalifikaciju, izmantotajiem
pasniegSanas, macibu un vértésanas pasakumiem, ka
art studentiem pieejamam macibu iesp&jam. Publicétaja
Informacija var ieklaut agrako studentu viedokli un
aprakstu par vinu karjeru péc beigSanas, ka ari
pasreizéja studentu kontingenta raksturojumu. Sai
Informacijal jabut precizai, neitralai, objektival un viegli
pieejamai, to nedrikst izmantot ka tirgvedibas lidzekili.
lestadel jaapliecina, ka ta izpilda savas pasas prasibas
attieciba uz neitralitati un objektivitati.



SABIEDRIBAS INFORMESANA

Augstskolam un fakultateém reqgulari jainformé
sabiedriba, sniedzot tai aktualu un objektivu gan
aprakstosu, gan kvantitativu informaciju par savam
Istenojamam studiju programmam un
pieskiramajiem gradiem, studentu kontingentu,
karjeras iesp&jam. Svarigi ir art paradit, kur un ka
strada absolventi.



IBAR PROJEKTA SATURS

Merkis : atklat, kas traucé ESG ievieSanu
Partneri (CZ, LV, NL, PL, PT, SK, GB)

Objekts (7x4 augstskolas), LV: LU,RA,LJA,BAT
Metode (regl. un inform. dok. izpéte, SSI)

Etapi (8 darbu komplekti)

Starprezultati (inst. pét., nac. zin., salidz. zin.)
Galarezultati (zinojums, publikacijas, gramata)



IBAR DARBU KOMPLEKTI

DK5: Kvalitates politika un sistémas (1.1)

DK6: Studentu uznemsana un kvalitate (&1.6)
DK7: Studenti un kvalitate (1.3)

DKS8: Vadibas institticijas un kvalitate (1.1,1.2,1.5)
DKO: leinteresétas puses un kvalitate (1.1,...)
DK10: Docétaji un kvalitate (1.4)

DK11: Informacija un kvalitate (1.6 + 1.7)

DK12: Sadarbiba ar skolu un kvalitate



WP5 QUALITY POLICY AND SYSTEMS

1. Is there an institutional quality assurance p  olicy in place? If
not, why?

Does the policy at national level prescribe the creation of internal quality
assurance system? Is the institutional QA policy a separate policy? What
IS it based upon (learning outcomes, qualification of staff, equipment)? Is
there an explicit reference to ESG? To what degree it is accessible
publicly? In what major EU languages is it available?

2. How does the policy involve the organization of the guality
assurance system? If yes, please describe

Who is the person responsible?

3. How does the policy involve the responsibilities of departments,
faculties and other

organizational units?

4. How does the policy address the involvement of stud ents? If
not, why?

Is there a requirement for students to be involved in the preparation of
self-evaluation reports? If yes, in what status (observer, expert, member
of a governing body?) Is there a requirement for students to be involved
in decision-making as an outcome of evaluation? Who selects and
appoints the representatives of students?



WP5 (2)

5. How does the policy involve specification of the
relationship between teaching and

research?

To what extent is research considered as a quality criterion of the
institution and its structural units/employees/students? Are there
specific incentives (e.g. financial) to promote the importance of
teaching/research quality of staff and structural units?

6. What are the ways of policy implementation, monitor ing
and revision?

Is the implementation mainly top-down or bottom-up? Is it
monitored continuously or sporadically (e.g. as part of an
external evaluation)?

7. How does the policy involve the statement regarding the
collaboration with the secondary education sector?

Are there any activities directed to schools and pupils and aimed
to enhance quality of secondary education? Please give
examples of activities.



WP 6: QUALITY AND ACCESS

What is the institutional policy on access? To what extent does your institutional policy align
with national policy? [SSI]

What data do you collect on offers/enrolments/non-completions/graduates? [SSI/Data] Can you
disaggregate this data to provide information on different cohorts (e.g. mature learners, learners
with disabilities, different ethnic groups)? [SSI/Data]

What is done to support the admission and progression of distinct cohorts of students? How
does this vary by academic programme? [SSI] Distinct cohorts might include:

Lower socio-economic groups
From ethnic minorities
Non-native language speakers
Mature students

Students with disabilities

How has the pattern of enrolments changed in the last decade (by academic
programme/cohort)? [Data & SSI] What are perceived to be the main drivers of change? [SSI]

Have any of these developments altered the approach to the way that your university manages
quality? [Data and SSI|

Who has responsibility for ensuring and monitoring fair access? Describe the system at your
university? [Data]

Are there any problematic issues surrounding access and quality in your institution? [SSI]



WP/ QUALITY AND STUDENTS

a) What is the institutional policy on student assessment?
b) How is the relevant information communicated to students?

How are student assessment procedures made appropriate for their purpose (diagnostic,
formative, summative)?

Note: good to discuss especially:
pre-testing of student abilities/skills/competences (if in place for what courses, study modules);

strategies for developing student abilities/skills/competences through interaction and feedback
(formative assessment);

measures for assessing student performance (summative assessment).

If a strategy for student self-assessment exists, it may turn out to be an example of good
practice.

How are student assessment procedures designed to measure the intended learning outcomes
and other programme objectives?

Note: good to briefly discuss the procedure of specifying learning outcomes and aligning them
with the national QF-EHEA. Robust measurement of learning outcomes as part of student
assessment procedures may turn out to be an example of good practice.

a) Are student assessment procedures undertaken in accordance to the officially stated
examination rules/regulations by qualified personnel?

b) To what extent are the procedures dependent on the judgement of a single examiner?



WP7 (2)

Do student assessment procedures have clear and published criteria for:
marking?
student absence, illness, or other mitigating circumstances?
informing students on the type, method, and criteria of assessment?
student class participation?
exam enrolment?

a) Are student assessment procedures subject to administrative
verification checks?

b) If so, how are the verification checks made?

How do student assessment procedures reflect on students’ knowledge
and skills gained at the secondary education level?

What is the role of external actors, including QA agencies, in student
assessment procedures?

Note: linkage to external regulations (if any).

a) Have there recently been significant changes made in student
assessment procedures to improve their effectiveness?

b) Can you identify any aspect of student assessment procedures you
especially approve of?



WP 8. QUALITY AND MANAGEMENT

1) What is the institutional context of governance? (Data)

a) What are the main changes for institutional governance and quality in the national framework and how
they affect the governance structures and processes within the institution? (Data/SSI)

b) What is in general characteristic in the decision-making culture in the institution: strongly bottom-up or
strongly top-down? (Data/SSI)

c) How strong or weak is, in general, the top administration in the higher education institution: e.qg. does it
regularly take initiatives for changing institutional policies? (SSI)

2) How does the institutional governance relate to quality assurance (ESG standard 1.1)? (Data)

a) To what extent do governance structures and processes affect the quality culture of your institution?
Give examples. (SSI)

b) To what extent have the mechanisms for the approval, periodic review and monitoring of study
programmes increased the control of central/middle level administration over academic staff/director of
study programmes? (SSI)

c) How regularly are curricula reviewed in this higher education institution, as a rule? How strongly is the
quality function (quality office, senatne committee, etc.) involved in vetting reviewed curricula? (ESG
Standard 1.2) (SSI)

d) What are the authorities/responsibilities/freedoms on quality assurance, curriculum renewal, etc. of:
1) Senior managers/leaders and representative bodies of the higher education institution? (SSI)

i) Middle level managers/leaders (faculty Deans, Heads of Departments) and representative bodies at
these levels? (SSI)

i) “Street level” teaching staff? (SSI)
Iv) Students? (SSI)



WPS (2)

3) To what extent does institutional governance take into account quality assurance of study programmes in
particular with respect to:

a) Development and publication of learning outcomes (ESG standard 1.2)? (Data/SSI)

b) Curriculum and programme design content; modes of delivery and institutional profile (ESG standard 1.2)?
(Data/SSI)

c) Availability of appropriate learning resources and student support (ESG standards 1.2 and 1.5)? (Data/SSI)

d) Periodic reviews of programmes including feedback from employers and alumni (ESG standard 1.2)? (Data/SSI)
4) The views of students, academics and decision-makers on ESG (SSI):

a) How well are students, academics and decision-makers familiar with the ESG?

b) How do students, academics and decision-makers see the ESG impacting on curricula and quality assurance?
(Give examples)

c) How do students, academics and decision-makers assess the level of implementation of Part 1 ESG standards?
d) What barriers do students, academics and decision-makers see when implementing Part 1 ESG guidelines?
SSl to include:

a) Institution: members of central administration (Rector, ViceRector or Pro-Rector), Representatives of central
office/structure for quality, senate or structure responsible for study programmes, student support services

b) Faculty/School: middle level-management: Dean (or equivalent), Head of pedagogic council (or similar),
Representatives of office/structure in charge of quality, Academics (different ranks), students (different study cycles)



WP9 STAKEHOLDER INVOLVEMENT IN QA

What is stakeholders’ employers’ representation and function (nominal, real) in
institutional decision-making bodies?

Note, valid for all research questions: What are Stakeholders? Think of different categories of
stakeholders:

employers of graduates (large enterprises, SMB),

professional organisations (law, medicine, ...),

government (in its employer role, e.g. for teachers of public schools),
alumni,

students [Note: there is a separate Work Package on students! Coordination between the two
work packages is important.]

Local/regional government representatives
Journalists or other ‘informal’ links to the local/regional community

The higher education institution itself in its role as employer of graduates (teaching, research
staff) [this role is to be distinguished analytically from the role of academic staff as providers
of education]

... (more?)
What are the (national) rules that govern higher education institutions’ inclusion or
exclusion of stakeholders in/from decision-making or advisory bodies that have a say

about quality-relevant issues? If so, which stakeholders, which bodies, which
numbers/proportions of total membership?

Think of decision-making and curriculum bodies:
Board of Trustees / external supervisory board
Academic Senate or its committees (for curriculum review and veting)
Examination committees / degree committees
Faculty Senate
Study programme advisory committees
Study programme examination/degree committee
External examiners for the faculty / programme / individual capstone theses, etc.



WP9 (2)

Does the higher education institution itself have rules/bylaws about inclusion of
stakeholders in decision-making or advisory bodies that have a say about
quality-relevant issues? If so, which stakeholders, which bodies, which
numbers/proportions of total membership?

Do different units (faculties) or programmes have stakeholder representation
on decision-making or advisory bodies that have a say about quality-relevant
issues, beyond what is prescribed? If so, which stakeholders, which bodies,
which numbers/proportions of total membership?

To what extent are stakeholders viewpoints taken into account
specifically with respect to:

graduate profiles, learning outcomes, exam requirements?

soft and entrepreneurial skill acquisition?

Are stakeholder viewpoints filtering into the standard curriculum and
requirements through:
Employment requirements for staff?
Internships; are the contacts with business from internships used for
curriculum reviews etc.?

Special courses: CPD (continuing professional development): are insights
from such courses used to inform the ‘standard curriculum’ and its
requirements?

Contacts with business and other organisations (e.g. public research
organisations) through research & development projects



WP10 QUALITY AND TEACHING STAFF

Kada ir augstskolas politika attieciba uz docétaju
kvalitates nodroSinasanu? Kada sakara ta ir ar
valsts noteikumiem attieciba uz kvalitates
nodroSinasanu un nodarbinatibu?

Note: good to trace especially as follows (or
according to your national background):

« Ka personala dala nem véra kvalitates
nodroSinasanas jautajumus?

« Kada ir augstskola pienemta
personala/studentu skaita attieciba; valsts
noteikumi par to (ja ir)

« Ka nosaka docésanas slodzi (augstskolas un
valsts limeni)?



WP10 (2)

2. Kadi kritériji un kadas proceddras ir personala
pienemsanai darba. Ka tas nodroSina macisanas
kvalitati?

Piezime: ir vérts konkrétaja strukttrvieniba
noskaidrot:

eKadus apliecinosSos dokumentus un/vai macisanas
lepriekSéju pieredzi (un citas pieredzes) pieprasa?
*VVal docétajiem ir atlauts ienemt vairak neka vienu

pilnslodzes amatu? Ja ja, kadas tam ir pozitivas vai
negativas sekas attieciba uz macisanas kvalitati?



WP10 (3)

Q3: Ka augstskola atbalsta macisanas snieguma
kvalitati?

Piezime: Svarigi noskaidrot:

Q3a: Ka augstskola atbalsta macisanas prasmes
attistisanu?

. Vali ir kadas apmacibas programmas, lai izvértétu,
veidotu, uzlabotu macisanas prasmes? Ja ja — vai tas ir
docétajiem obligatas?

. Ka docétajus augstskola atbalsta problemas ar
studentu kompetences izkliedi vai zinasanu tratkumu
(piem., vidusskolas absolventiem, 2.cikla studentiem,
kas nak no citam programmam), ...

Q3b: Ka augstskola atbalsta macisanas sniegumu ar
lekartu modernizaciju, studentu grupu lielumu, ...



WP10 (4)

Ka pasniegsanas snieguma kvalit ate tiek
verteta? Kada veida vertésanu izdara? K a
augstskola izmanto v ertesanas rezult atus?

Piezime: svarigi noskaidrot:

« Kadi ir novértésanas galvenie instrumenti:
studentu aptaujas, eksamenu rezultati, periodiska
visparéja docétaju izvertéSana, citi meri?

« Kada ir studentu loma izveértésana?
 Vaiviniem ir kada ietekme vai iespaids uz
cilovékresursu politiku?

« Kas notiek, ja kada atseviska docétaja
sniegums turpina palikt redzami neefektivs?



WP10 (5)

Ka augstskola docétajus motivé nodrosSinat un
uzlabot macisanas kvalitati?

Piezime: svarigi noskaidrot:

« K& doceésanas snieguma Vertésana tiek lietota
motivacijas sistémam?

 Vai augstskola (struktarvieniba ir kadi finansiali
val nefinansiali motivacijas instrumenti, kas
paredzéti macisanas darbibam?



WP 11: QUALITY AND INFORMATION

WP11 concerns collection, analysis and use of information (qualitative,
quantitative) related to quality assurance processes. The QA processes
encompass the following aspects concerning ESG 1.6:

student progression and success rates;
employability of graduates;

students satisfaction with programmes;
effectiveness of teaching staff;

profile of the student population;

learning resources available and their costs;
institution’s own key performance indicators.

It also follows the aspects related to ESG 1.7, i.e. provision of information focused
on :

offered study programs;

intended learning outcomes of the offered study programmes,
awarded qualification;

teaching, learning and assessment procedures;

learning opportunities available to students;

views and employment destinations of past students;

profile of the student population



WP11 (2)

Q1: Is there any policy, regulations or practice at national level referring to the provision of
information about HEIs and by HEIs (to society at large, various institutions, HEIS’
stakeholders...)?

Recommended methodology: analysis of national docum ents (print and electronic
ones),
semi- structured interview with representatives oft ~ op management of HEI, semi
structured interview with managers of units of HEI responsible for public and media
relations

Q2: Is there any institutional policy and practice considering collection and analysis of
information connected to aspects a) — g)?

Recommended methodology: analysis of institutional documents, semi - structured
interview with representatives of top and middle ma nagement of HEl/faculties, semi
structured interview with representatives of the st udy departments staff, semi structured
interview with representatives of management respon sible for internal quality assurance

Note: it IS necessary to answer every partial point a) — q) separately

Q3: Is there any institutional policy and practice considering use of information connected to
aspects

a) — g)? If yes, for what purpose is it used (decision-making, corrective action, improvement,
innovation)?

Recommended methodology: semi - structured intervie w with top and middle
management of

HEl/faculties, management responsible for internal quality assurance, members of
Academic senates (including students) and Boards o f Trustees.

Note: it IS necessary to answer every partial point a) — g) separately




WP11 (3)

Q4: How effective is collection, analysis and use of information within the institution? (ESG 1.6)

Good to address especially to: organisational structures; levels of responsibility; extent of
formalisation in internal quality assurance processes; plans, reasons for changes and expected
benefits (if relevant)

Recommended methodology: analysis of institutional documents, semi structured
interview with top and middle management of HEI/fac  ulties, semi structured interview
with staff of study departments, management respons ible for internal quality assurance,
headds of)departments, Academic senate (representati  ves of teachers as well as
students

Q5: What is the institutional policy and practice regarding publication of information connected
to aspects h) — n)? What do you publish on internal level? What do you publish externally?
How the HEI verifies if the expectations concerning impartiality and objectiveness of
published information are fulfilled?

Recommended methodology: analysis of institutional documents ( web pages),
semi -structured interview with top and middle mana gement of HEl/faculties, heads of
departments, management responsible for internal g uality assurance, managers of
units of HEI responsible for public and media relat ions

Note: it IS necessary to answer every partial point h) - n) separately




WP 12 QUALITY AND SECONDARY EDUCATION

1) In what ways does institutional policy on quality assurance take into account the concerns
and needs of secondary education and its stakeholders?

2) In your view how might secondary school pupils be better prepared to take maximum
advantage of the higher education opportunity offered to them?’

3) In relation to question 2) above, are there any special institutional arrangements in place --

acadgmic, personal, social, geographic or administrative -- to assist students in the first year of
HE’) ee note

4) To what extent is the secondary curriculum of supply schools well aligned with the curricula in
higher education partner institutions?

5) Do quality assurance requirements in secondary education produce any unintended
consequences for higher education?

6) Are there any forums or mechanisms in place to foster dialogue between secondary and
higher education sectors, either at institutional level or national level?

Note:
These might include, for example:
dealing with highest ability students,

the extent to which secondary education equips students for a range of HE courses eg science
or technical subjects

training staff to teach in the first year of study

increasing HE staff awareness of specific and general aspects of secondary education
pre-entry support activities for students (and parents?)

monitoring, tracking and assessment of (especially first year) students at HEIs
promoting learner autonomy



IBAR NOVEROJUMI

DK5: KVS(+-) ESG (+-)

DKG6: Masveidiba vai elitarisms (kvalitate)

DK7: Macibu rez.; stud. pasnovértejums

DK8: Vadibas Iiment €=» ierindas Iim.

DKO9: Studenti labi parstavéti, bet citi?

DK10: Augsta docétaju noslodze, grati ar
motivaciju

DK11: Ne visur skaidra saikne info => |émums; maz
InNfo masu médijos



TURPMAKIE DARBI

IBAR pabeigSana un rezultatu publicéSana
ESG popularizésana
Vertéjumu anketas

Projekta rezultatu un metodikas izmantoSana citos
kontekstos (citas valstis)



ANKETAS SATURS STUDENTIEM

Zinasanas (par jelmaterialu, par procesu, par
darba organizaciju, par klientiem un vinu prasibam
un Vertéjumu)

Personigais v ertejums (savai studiju programmai
un fakultatei)



VERTEJUMA SKALA

2 1 | 0 | | 2

Nemaz Daleji Nevaru Daleji Pilnigi
nepiekritu nepiekritu  pateikt piekritu piekritu




|. IZPRATNE PAR AUGSTSKOLAS AKAD EMISKAS
KVALIT ATES POLITIKAS SATURU UN TAS
NODROSINASANAS SISTEMAM

1. Mums Ir izskaidrots, kada ir misu augstskolas
kvalitates politika un ka ta atspogulo valsts politiku
augstakaja izglitiba un Eiropas kvalitates standartus un
vadlinijas

2. Mums ir izskaidrots, par ko akadémiskaja procesa
atbild dekans, katedras vaditajs, studiju programmas
vaditajs un ierindas docétaji

3. Es zinu, kuras lemjosSajas institlicijas augstskola ir
studentu parstavnieciba, un kadi reglamentéjosie
dokumenti to nosaka

4. Es zinu, kuri cilvéki lemjosSajas institlicijas parstav
studentus, un kadas ir vinu pilnvaras

5. Studentu parstavji zina, par kadam problémam seédés
tiks spriests, un censas noskaidrot citu studentu viedokli
bdtiskajos jautajumos



. STUDIJU PROGRAMMAS UN
PIESKIRAMIE GRADI

6. Es zinu kadi mérki un studiju rezultati paredzéti manai
studiju programmai.

/. Es zinu, kadi macibu resursi ir pieejami musu studiju
programmai.

8. Man ir zinams, kada veida programmu tas atseviskas
dalas un docétajus izverté studenti un kas notiek ar
Izvertésanas rezultatiem

9. Man ir informacija par to, ka studentu vertéjums ir
nemts véra studiju programmas vai macibu procesa
pilnveidé.



[1l. STUDENTU VERTESANAS KVALITATE

10. Uzsakot kada priekSmeta apguvi, mums parasti lGdz
izpildit testu par priekSzinasanam Saja priekSmeta

11. Mums visu veidu parbaudes saistas ar programmas un
katra priekSmeta paredzétajiem studiju rezultatiem

12. Studentiem javeic art pasnovertejumu un savstarpéjo
veértéjumu par konkrétiem darbiem vai jautajumiem.

13. Parbaudes organizétas ta, lai gala atzime nebltu atkariga
tikal no viena docétaja personiga viedokla

14. Mums ir izskaidrots viss, kas attiecas uz parbaudém un
atzimém: atzimju skala, sekas neierasanas gadijuma uz

parbaudi vai eksamenu, vertésSanas tipi, metodes un Kritériji,
nodarbibu neapmeklésanas ietekme uz gala atzimi.

15. Mums ir zinams, kada veida var apstridét vértésanas
rezultatus



V. DOCETAJU NOVERTEJUMS

16. Es zinu kadas prasibas musu augstskola tiek izvirzitas attieciba uz
docétaju kvalitati un ka tas izpauzas personala nodarbinaSanas noteikumos

17. Docétaji labi parzina savu macamo priekSmetu un spéj to studentiem
pasniegt dazados kontekstos un elastigi reagét uz vinu jautajumiem vai
komentariem

18. Docétaji veic pétijumus virziena, kas saistits ar macamo priekSmetu, un
PEtijlumos iesaista studentus

19. Doceétaji sekmigi izmanto modernos tehniskos lidzek|us sava priekSmeta
macisana (prezentacijas tehnika, speciala programmatdra, specialas
iekartas)

20. Oficiali savaktais studentu vértéjums docétaju sniegumam parasti ir

atzinigs un apliecina vinu prasmi ieinteresét un motivét studentus uz
sekmigu priekSmeta apguvi

21. Docétaji pasi laiku pa laikam cenSas aptaujat studentus attieciba uz sava
priekSmeta saturu un sniegumu

22. Vairakums docétaju atbilst manam priekSstatam ,labs docétajs”



V. STUDIJU RESURSU NOVERTEJUMS

23. Augstskola ir pieejamas visas nepiecieSamas
macibu gramatas un piekluve datubazem, ko izmantot
studijas

24. Augstskola masu programmai ir labs nodrosSinajums
ar telpam planotajam nodarbibam (lekcijam,
praktiskajam nodarbibam)

25. Augstskola nodroSina ar telpam patstavigajam
darbam individuali un grupas.

26. Mums ir plasas iespé€jas izmantot macibu un
zinatnisko aparatdru studijam un pétijumiem.

27. Mums ir nodroSinatas labas iespéjas konsultéties ar
docétajiem un parégjo personalu.

28. Mums Ir iespé€ja katram stradat pétniecibas darbu
kopa ar fakultates docétajiem vali nakamajas darba
vietas.



V. SABIEDRIBAS INFORMESANA

29. Informacija par studijam atrodama augstskolas
Interneta vietné

30. Augstskola biezi izplata plassazinas lidzeklos
(laikraksti, radio, TV, interneta portali) informaciju par
studijam

31. Augstskola organizé informacijas pasakumus par
studijam skoléniem un vinu vecakiem

32. Man bija iesp€ja pirms stasanas augstskola gut
adekvatu priekSstatu par to, kas mani augstskola
sagaida.
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